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THANASIRI

| Agenda

- THANA Keys Highlight 2Q25 & 1H25
 THANA Financial Performance 2Q25 & 1H25
- THANA Projects Update & Backlog
 THANA Outlook and Strategy FY2025

- Q&A
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Thanasiri Timeline THANASIRI

Restarted & Increased Share Alliance With Alliance With
Established Capital (Bht 200m) Anabuki Kosan Inc. Lofis (Thailand)
Operated by
(Bht 50m) 2nd Gen (ATT) (TLT)
Went LISTED IN Revise Organization
1985 mai Interim Dividend
(Bht 255M) Increase Registered Capital

Corporate
Milestones

2009 2022

2022

2021

Project

Opened 3 Projects
* Nonthaburi 3 Project
Company Owned : TP2,TP

Opened 2 Projects

. * Nonthaburi 2 Project
Opened 1 Projects (JV: AT02)
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Opened 26 Projects

. (JV: AT04)
* Nonthaburi 19 Projects * Nonthaburi 1 Projects Opened 2 JV Projects
« Phuket 5 Projects * Samutprakarn 1 Project
The 1st residential project . sakonakhon 1 Projects (JV: AT03)
“Thanasiri Rattanatibet” - Udonthani 1 Projects Opened 1 Projects * Nonthaburi 1 Project (JV:TH04) New Project 1JV
» Nonthaburi 1 Project Opened 2 Company Owned Projects
(JV: ATO1) Projects * Bangna 1 Project
Total Projects = 38 Projects / 18,700 MB * Bangkok 1 Project (JV: ATOS)
sunt...1s1u5) * Nonthaburi 1 Project



THANA RESIDENCE THANA HABITAT

THANASIRI

Our Brands

THANA PARK PRIVE THANA VILLAGE THANA CLUSTER
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THANASIRI

Key Highlight
2Q25&1H25




THANASIRI

Key Highlight 2Q25

TOTAL Gross Presales

475 MB

TOTAL
NET-PRESALES TOTAL REVENUE BACKLOG m
*Incl Total Projects *All Business *CONSO Statement

373 MB 355 MB 185 MB 7.2 MB
1 ¢Y°Y L) @ oy [ %vov

Co-Owned Co-Owned
131 MB Real Estate 162 MB 332 MB 34 MB
Development WV

242 MB 151 MB
i 23 MB

Development Service
*Project Management Service



THANASIRI

Key Highlight TH25

TOTAL Gross Presales

820 MB
TOTAL
NET-PRESALES TOTAL REVENUE BACKLOG m
*Incl Total Projects *All Business *CONSO Statement

626 MB 536 MB 185 MB -7.9 MB
1 @vov 10 YoY f O$r = /:(ov

Co-Owned Co-Owned
216 MB Real Estate 215 MB 498 MB 34 MB
Development WV

410 MB 151 MB
' 38 MB

Development Service
*Project Management Service
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tal Performance

thanc

F

2Q25 & 1H25

11

)

s...1s1Qua

s5U1as



Topline Summary

Vehicle | : Real Estate Development

su1ﬁ§...ls1gua)

In Million Baht

® 555

343

189
(55 %)

2Q24

m Company-Owned

+30 MB
+9 %

345

252

167
(66 %)

85
(34%)

1Q25

+121 MB
+48 %

Joint-Venture

@ Gross Pre-Sales

THANASIRI

Net Pre-Sales

® 475

373

242
(65 %)

2Q25

+165 MB
+36 %
856
820
]
[
626
461
410
(65 %)
288
(62 %)
173
(38 %)
1H24 1H25
m Company-Owned Joint-Venture @ Gross Pre-Sales

12



Topline Summary THANASIRI

Vehicle | : Real Estate Development
§
In Million Baht
+33 MB -32 MB
+11 % -6%
+166 MB
+99 %
530
498
332
299
283
170 383 o
(51%) (72 %)
205 166

(68 %)

113
(68 %)
94 147
(32 %) %] (28 %)
(32%)
2Q24 1Q25 2Q25 1H24 1H25
m Company-Owned Joint-Venture ® Company-Owned Joint-Venture 13
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Topline Summary

Vehicle Il : Service Revenue
In Million Baht

su1ﬁ§...ls1t_]ua)

-31MB
- 59 %
54
1
53
15
3
12
2Q24 1Q25

Management Fee Revenue

+7 MB
+44 %

22

15

2Q25

Home Smile Revenue

-46 MB
-55%
83
3
80 37
10
27
1H24 1H25
Management Fee Revenue Home Smile Revenue

THANASIRI

14



Topline Summary

Vehicle &Il : Development & Service Revenue

su1ﬁ§"Js1qua)

In Million Baht

+1MB

353

53

2024
m Development Revenue

+ 0.5 %

1Q25
Management Fee m Home Smile Revenue

+172 MB
+95 %

354

2Q25

613

80

1H24
m Development Revenue

-77 MB
-12%

Management Fee m Home Smile Revenue

THANASIRI

15



. . . THANASIRI
@ Financial Performance : Gross Profit [Conso]

[Vehicle | Development GP %]

21.3%

18.7% 19.3%
15.5% 15:%.

2Q24 1Q25 2Q25 1H24 1H25

16
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i Financial Performance : Total Gross Profit [Conso] THANASIRI

[Vehicle &Il : Development & Service GP %]

40.2%
40.4%

32.0%

23.0% 25.4%

20Q24 1Q25 2Q25 1H24 1H25

17
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. . THANASIRI
Financial Performance:

Selling & Administrative Expenses

71
63
52
36 - (20.5 %)
35
32 (20.7 %)

25

24 2 (13.5 %)

(163 %) (39.5 %)
16

8 8 i1 6.9 %)
(5.5%) (11.8%) (6.0 %)
2Q24 1Q25 2Q25 1H24 1H25

m Selling Exp (MB) G&A (MB) m Selling Exp (MB) G&A (MB)

18
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B Financial Performance : Net Profit

[CONSO]
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B 15.4%

22.7

2Q24 1Q25

-15.1

]
-22.1%

Net Profit H Net Profit %

H 3.9%

7.2

2Q25

B 13.4%
30.6
1H24 1H25
-7.9
B -3.1%

Net Profit H Net Profit%

THANASIRI

19



Financial Performance : Balance Sheet as of 30 Jun 2025 THANASIRI

TOTAL ASSET Total Liabilities Total Equity Unit : MB baht

565

¥ -107 1,156 -

m 31-Dec-24 30-Jun-25 m 31-Dec-24 30-Jun-25 m 31-Dec-24 30-Jun-25

20
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Financial Performance : Cash Flow as of 30 Jun 2025 THANASIRI

STATEMENTS OF CASH FLOWS

CONSOLIDATED
Key indicator
end of June 30, 2025 | end of June 30, 2024
Unit : million Baht Unit : million Baht

Net Cash Provided by (Used in) Operating activites 130.8 -26.6

Net Cash Provided by (Used in) Investing activites 54 4.4

Net Cash Provided by (Used in) Financing activites -118.4 33.2
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 17.8 10.9

CASH AND EQUIVALENTS-BEGINNING OF THE PERIOD 45.3 9.7

CASH AND CASH EQUIVALENTS-END OF THE PERIOD

21
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Financial Strategy THANASIRI

Stock Debt &
Management Interest Control
Stock & . Landbank
Work in P Principle o

OrK in rrocess Repayment (Feasibility Study Phuket )

Management . J
i Pocket Project

Cost Efficiency (Brand : Park Prive)

22
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THANASIRI

Projects

Update & Backlog
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Projects Update as of 30 Jun 25 THANASIRI

13 Projects with Total Project Value of 8,416 MB (Remaining 61% = 5,139 MB) / thuwsauanswsoulow 1,190 MB)

Remaining of idhuwsauwny

PRICING PROJECTS Project Value wsoslon

b Thana Village : illag IRI Village Village
}HANA - Bangna mum u ?,‘,""t‘ Al . }W“fpﬁﬁ,l—-ﬂv : 1,485 MB 240 MB
7 e ST T2 Ry L =T s or or
<5MB e 29 % 20 %
Thana Habitat Groove
THANA
habitat T
cMTTEESS B oV e ,_-!"Il o 1,490 MB | 640 MB
THANA e '
Park Privé ANA TR —— , or or
s o " ol 29 9 54 9%
5-15MB |} T : ‘ :
. THANA Residence
REETSENNACE Borommaratchachonnani -Pinklao iKanJana ~ R )Y : 2,1 64 MB 310 MB
> 15 MB 42 % 26 %

24
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THANASIRI

THANA Outlook
and Strategy FY2025

25



THANASIRI

THANA 2025 Proactive & Cost Efficiency

Aag:

. Presale
New 1 Project Partnerships Development Total Green

Development
Services

&
1 ,500 MB Alliances

1,600 MB
Revenue
Development

1,350 MB
Service
80 MB

26



Project Status THANASIRI

2025 : New Project Value of 1,500 MB
THANA
RESIDENCE

nMayouralun - Ws:siu 9

Project Value

1,500
(MB)
Units 75
A
rea 22
(Rats)
Products Single House
Avg. Prici
vg. Pricing >0
(MB)
JV Project
May 25
Pre Sales Sold Out 10%
of Phase |

27
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THANASIRI

THANA 2025 Proactive & Cost Efficiency

S

Partnerships

&
Alliances

28



THANASIRI

THANA 2025 Proactive & Cost Efficiency

4 Existing Projects : 3,400 MB
Q‘i dnaBu<i | THANASIRI 1 New Project : 1,500 MB

Anabuki Thana Habitat Anabuki Thana Habitat Thana Village THANA habitat
MahaChesadabodin Ratchapruek Ratchapruek Bangna - Bangbo Nakhon In-Rama5s

Partnerships

New Project

&
Alliances

THANA habitat Groove
Rama5 — Nakhon In

THANASIRI LOFIS

1 Existing Project : 800 MB

M

29
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THANASIRI

THANA 2025 Proactive & Cost Efficiency

| ARG ¢
4 / AT A i |

AadnNMeNWwWUIUQ

neyweiine ) 10meyweline
Call : 096-264-4250

Partnerships
&

Alliances

THANA
WELLNESS
PARK




THANASIRI

THANA 2025 Proactive & Cost Efficiency

Home .
Renovation .- Parking Garage -1 Kitchen Set
1t 25 f

Partnerships

&
Alliances

Home - Air Conditioner
Solution

Y DAIKIN

m

auw!!d (FTKB-2)

31
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THANASIRI

THANA 2025 Proactive & Cost Efficiency

32



THANA 2025 Proactive & Cost Efficiency

THANASIRI

13 Projects with Total Project Value of 8,416 MB (Remaining 61% = 5,139 MB) / thunsouwnswsaslou 1,190 MB)

Presale

Development
1,600 MB

Revenue
Development

1,350 MB
Service
80 MB

su1z‘1§...ls1t_]ua)

PRICING

PROJECTS

Remaining of

Project Value

tunsany

wsaulais

}HANA P = | 1,485 MB | 240 MB
W or or
<5MB 29 % 20 %
THANA
habitat
THANA o 1,490 MB 640 MB
Park Privé ——— : or or
it N r:r*tm:z’" 29 % 54 %
5-15 MB
THANA Residence
THANA orommaratchachonnant -Pinklao ;?;\Kanjana =ems Y 2,164 MB
RESIDENCE | ——— | 2 or 310 MB
or
> 15 MB 42 % 26 %
33




New Online Ads
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THANASIRI

THANA
RESIDENCE

-

e
- .
But undisturbed happiness.

THANA
RESIDENCE

|
P T — . Beyond a Residence
. The Baginning of Mappiness

B eyond
Every Functiofise s

35
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THANA
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THANA
SIRI
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THANASIRI

THANA 2025 Proactive & Cost Efficiency

Total Green

Development
Services

37



SOCIAL

THANASIRI

Green Performance

2Q25
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I Strategic Sustainable Development

THANA Green 1H25

annsUasuinaiSounszanls

Uszanat 44,41 7 KgCo2eq

wWisuwinasuandulsi 4,442 du

asaalsunanisilaoudbisounssan

Social Humanity
Care
Sharing

THANASIRI



THANA Green Performance 1H25 THANASIRI

Development Land . Sales & . Transfer . . . . .
; Design : Construction Experiencin mmunity Livin
Concept Acquirement g Marketing Hand-over periencing Community 9
ENVIRONMENTAL
L ANAITLAUNIY
» ESG Green Clean ean ann1sldnseany
a o
Tuuniin unda 1 au 1 6u udusannsaas: STUSYY  dade Solar Cell gy Usunldaunszurunis
AMAINTUINLU LAY Asuanuazlunyinu uae 12 WueY. LA Jud.2ng Y91 AAAISLEUNIILAY
Auugudnluinu FOUFIA TUWTNI UM UG mi’uﬁ a.huﬂ(-smﬁ’m T
TAs9n15 ATO5 = 74 wdv  Wad anlsunauaAaing wivwwas 5 WeNs &0 o qansildandne
wwudgneiuld = 387 6w wazniAravsuviiile Tsi [ATO5] zasuissin Asuau'laaan'laie

“SEES WITHIN PROJECT AREZ
Green .

-
THANA
\ RESIDENCE lean Lear -
\\ ’ ’
A A
Green P ¥
i
A &7 i g 1
\\
\

ca
1au1du l‘l‘u.js(uma-_

Green Enviropment ¢ Solar Cell
Ve r

y ' ..... ;
l RESIDENCE Cree ear
wavviumvidan
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SUNE..1519113)

Thanasin Ve Cainc




THANASIRI
HUIMNASALT U UANNEI SN n'\zfls’l’naqms“ THANA Green - Environmental

o | e

THANA
RESIDENCE Green Clean Lean

1au1adu

Green Envirow/%

Tasds aulnoudas CO2 wagdanu 3,800 KgCo2/U
auld 1 du aauisa gdunaulula 10 KgCo2/U
wWuRuwaY campaign 1 Au 1 du dksurhudvavtunnaululasoms

A - iifih - oo

Tnsvnsiiid 74 Kav x 5 Au/Kav x 1 du/Au = 387 dulilkaj

[ CARBON OFFSETS
1 tree =10 KgCO2/u

H N eroeer 3,870 KgCO2/v

—

su"lﬁi..lsmua)

THANA

RESIDENCE Green Clean Lean

avvgssavlan

vovsouve:
\.:ﬁ'$ IALDIKIS

20 aas

YovSIVYE:
nalu -
60 aas

Al sunsadlaud meayoduriyn - ws:sw 9
sdandiadoavuesuuuLEnUSIANYY:

« dovuu SuvsAvIKIS WU Uwaalludosunsd
WluwuiadesTasoms

« dovaw Sue:aly ot luidnns:usums
Circular Eco Model dalu

THANA
RESIDENCE Green Clean Lean

wavviuniIviaan
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dmsaadouny Solar Cell ianaunumstiwdomulwihtus:k3wsu
Tosims@adv s:uu Solar Panel tuthudagwmav 10 Aladad

10 KWdc = 14,010 Kwh/U
aamsUdoaie CO2 14 9,713.13 KqCO2e/U
iiguihdumsuandull Uszune 970 du*
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w  § = 0@ @
wialwihldus:uni ! n [
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THANA Green Performance 1H25 THANASIRI

Development Land , Sales &

: Transfer
Construction

LEET Marketing Hand-over

Concept Acquirement

1H25
SOCIAL
?Nlﬁ'?ﬂﬁ“llﬂ'l')zﬁﬁ THANA GREEN
> ESG voINLANU dam1 Wusins
Tu9IUI i (Employee Well-being) =

Ml dyrusiiasg 6o
msmumjunsmnﬂm
Wialse suiunsefiuou
AU AULAUT

AvuagaINubaiu

AnadnguazarA NNy
fifwaantinau faunasning
FInAsvintnuLazgInd1usn
ATLUANMNAINDlA >85 %

aruniawaladiu Well-being 2025

933

g;,‘ SIS

> A’nssy

e Green Finance/Account — Green Admin&Legal - Green Branding — Green HR — Green Alliances

Thanasin Ve Cainc



THANA Green Performance 1H25

Development Land Sales &

Design

Concept Acquirement Marketing

THANASIRI

Construction ~,|"anster Experiencing Community Living

Hand-over

ASLUIUNNS dfiiGerunu ARLAIANAA
Q/ d‘, d = 1
AnAANAU s uaAay SET atinvtilusssu
» ESG
A4 = 7 : o H 1oaa
Tuouniin ANSASSUNTIA UG Asiilawaziaya Nadndailfiidau
59l asrasau'le NINIFU AU UTUUNUADIUIEN 6el
MuadnAuIiNLEU uasguuay SET ANMUFSH ANAT TUs9lR
9N launau Ay aIaAINNYNARAY Taadnsuavtiuating
11A5SIULEEN Tlsvlaazanagauls flusssu
nuaupURdAry e 2 —— 1 AP e
umsraiuguaniomsiadnsuusEnean:iou sme : = ——
Y 625 MB 536 MB 185 MB -9.09 MB
» Aanssu SSET oo
o5 E
guqas.. 157818
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@ @ g THANASIRI
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* Investor Relations Department
* Phone: 02-886-4888 ext:106
* Emall ; r@thanasirt.com
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